postoccupancy evaluation programs, collection of good facilities inventory data,
strategic planning, and other practices that help avoid rapid performance
deterioration and that optimize facility utilization.

ACHIEVING OPTIMUM PUBLIC FACILITIES USE

Public facilities are valuable assets that can provide long and high-quality
service if they are utilized effectively. Avoiding obsolescence and its costs,
although only one aspect of the complex task facing facility professionals
seeking to assure effective utilization, has grown increasingly important as
change has become more rapid in both the technology of facilities and the
demands that facilities are expected to serve. It is impossible to foresee all of
the many changes likely to occur in the future, but the committee agreed that
there are lessons to be learned, particularly regarding designing for the
flexibility to accommodate change.

The details of individual facilities provide the crucial focus for efforts to
avoid obsolescence. However, a first step toward more effective management
is sensitivity to the problems of change and the possibilities for accommodating
change. The committee hopes that its work will enhance this sensitivity in
government decision-makers and will motivate more effective action to avoid the
costs of obsolescence in public facilities.